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iFathom Diversity, Equity, and Inclusion (DEI) Policy

iFathom’s mission is to become North America’s most customer-centric IT staffing company, and the
success of this mission is strongly dependent on the success of our Diversity, Equity, and Inclusion
Program.

At iFathom, diversity, equity, and inclusion (DEI) are at the core of who we are. Our commitment to these
values is unwavering. They are central to our mission and to the impact we have on our employees,
clients, partners, and community. We know that having varied perspectives helps generate better ideas
to solve ever increasing complex problems that we face in our rapidly changing world.

Social Responsibility

iFathom is dedicated to promoting social sustainability by conducting our business with integrity,
promoting diversity and inclusion, and supporting the communities in which we operate. We aim to
promote social sustainability through:

e Fair Labor Practices: We will maintain fair labor practices in all aspects of our business, including
hiring, compensation, and employee development

e Diversity and Inclusion: We will promote diversity and inclusion in our workplace and ensure
that all employees are treated with respect and dignity

e Community Engagement: We will support the communities in which we operate through
charitable giving, volunteering, and other forms of community engagement

Economic Responsibility

iFathom is committed to promoting economic sustainability by conducting our business with
transparency and accountability and supporting ethical business practices. We aim to promote
economic sustainability through:

e Ethical Business Practices: We will conduct our business with integrity, transparency, and
accountability, and ensure that our business practices are ethical and responsible

e Supply Chain Sustainability: We will work with our suppliers to ensure that they meet our
standards for sustainability and promote sustainable practices throughout our supply chain

We will measure our progress towards achieving our sustainability goals through regular audits,
monitoring our carbon footprint, and reporting our progress publicly.

We are committed to continuously improving our sustainability efforts and reducing our impact on the
environment. We will regularly review and update our sustainability policy to ensure that we are
meeting our commitments and making a positive contribution towards a sustainable future.

Diversity and Anti-Racism

iFathom believes that we have a responsibility to lead by example in advancing racial equity. Our
objective is to build a diverse, inclusive, accessible, and respectful workplace where every iFathom
employee has a voice and the opportunity to fully contribute.

We have openly acknowledged that racism and anti-inclusiveness exists in the workplace, which stems
from society and history. iFathom recognized that to create an equitable organization, we needed to
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openly acknowledge that systemic racism barriers prevent people from reaching their full potential. We
needed to recognize that colonialism and slavery led to institutionalized inequity for Indigenous, Black
and racialized people. We understand that racism and power imbalances can be hidden or deeply
embedded in corporate policies, government policies, practices, and procedures. Even today, we are still
discovering many implicit or institutional racial biases that influence society. Regrettably these biases
manifest throughout the employment cycle, from recruitment to advancement. They also manifest in
workplace culture, from exclusionary practices based on who “fits” and discrimination.

This understanding forms the basis of iFathom’s Anti-Racism and Inclusiveness Policy, which is why it is
so important. This policy addresses systemic racism and anti-inclusiveness head-on and is helping us to
build a more diverse, inclusive, and respectful place to work. We are aware that removing systemic
racism barriers creates more equitable policies, procedures and practices which support all employees
in achieving full participation in the workplace.

Through education, policies, and practices iFathom believes that every employee needs to be champions
of change to ensure we are free of racism. The purpose of this policy is to identify, prevent, mitigate,
and eliminate systemic racism and anti-inclusiveness at iFathom. It will flush out systemic racism, and
anti-inclusiveness which will position iFathom to recruit, retain and develop the best and brightest talent
across all its offices and for our clients.
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This policy applies to all employees, contractors, visitors, and stakeholders.

Organization Commitment

iFathom is committed to creating an anti-racist and inclusive work environment where every employee
is treated with respect, dignity and given the opportunity to contribute fully while having equal
opportunities.

iFathom is committed to:

The elimination of racism and all forms of discrimination by identifying and eliminating the
barriers that may prevent employees from participating fully

The principles of equity for all races, languages, faiths, and cultures are reflected in iFathom’s
policies, procedures, and relations with employees and customers

Increasing awareness of and appreciation for racial, cultural, religious, and linguistic diversity
Corporately modelling anti-racism practices to its employees and offering opportunities for
training and education in anti-racism

Promoting through all its processes, practices and structures, an environment which is free of
discrimination and bias

iFathom acknowledges its responsibility to:

Provide an environment which is free of racism, sexism, discrimination, and bias, where all
individuals are treated with respect and dignity

Provide an anti-racism and inclusiveness policy that outlines the organization's commitments to
and expectations of its members, together with a complaint procedure to address any perceived
violations

Applying the Policy

iFathom has committed to a comprehensive strategy to address anti-racism and inclusiveness including:

Providing training and education to make sure everyone knows their rights and responsibilities
Analyzing and reviewing all iFathom policies, annually, for racially biased intent or effect

Providing an effective and fair complaints procedure while always promoting appropriate
standards of conduct.

Establishing annual targets in leadership development programs, succession plans, recruitment
short-lists, and coaching/mentoring to meet the corporate goal.

Conducting an analysis of employee data (collected voluntarily) and trends to ground the
monitoring of issues and to guide evidence-based strategies for improvement.

Implementing a sponsorship framework to retain, develop and advance high-potential
employees from racialized groups.

Complaints

Any individual covered by this Policy, who is found to have engaged in, or known about and took no
action to report or stop discrimination of any kind that is contrary to this Policy may be subject to
appropriate action depending upon the severity of the misconduct. The range of appropriate remedy
may include, but is not limited to, the following:
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1. First Violation - A Learning Moment: The individual committing the violation will be spoken to by
an Executive Team member regarding what has taken place and why the behaviour and/or
comments were oppressive in nature

2. Second Violation - Letter of Warning: The individual committing the violation will be given a
letter of warning. A copy of the letter will be forwarded to their direct supervisor. The individual
committing the violation will be required to attend additional Training and be re-oriented with
this Policy and its purpose

3. Third Violation - Termination: The individual committing the violation will be immediately asked
to leave the premises and given a final letter. A final letter will be forwarded to their supervisor
by an Executive Team member

Key Concept Definitions
Anti-racism is the policy or practice of opposing racism and promoting racial tolerance.

Systemic racism refers to organizational culture, policies, directives, practices, or procedures that
exclude, displace, or marginalize some racialized groups or create unfair barriers for them to access
valuable benefits and opportunities. This is often the result of institutional biases in organizational
culture, policies, directives, practices, and procedures that may appear neutral but have the effect
of privileging some groups and disadvantaging others.

Racialized: Anyone who belongs to a group that has historically been or is currently treated
differentially on racial grounds and impacted negatively in work and social life. This includes people
who identify as a “visible minority” Black, Indigenous/Aboriginal, and People of Colour and may also
include individuals impacted by anti-Semitism and Islamophobia.

Inclusiveness is the practice or policy of providing equal access to opportunities and resources for
people who might otherwise be excluded or marginalized, such as those having physical or mental
disabilities or belonging to other minority groups.

Discrimination means the differential treatment of an individual or group, based on prejudice,
stereotypes or the Prohibited Grounds of Discrimination set out in provincial human rights
legislation. Discrimination may be intentional or unintentional, conscious, or unconscious.
Discrimination can result in one individual or group having an advantage over another and can cause
an individual or group to be excluded from activities which they ought to have the right to be
included in.

Diversity is a term used to encompass the acceptance and respect of various dimensions including
race, gender, sexual orientation, ethnicity, socio-economic status, religious beliefs, age, physical
abilities, political beliefs, or other ideologies.

iFathom Strategy for Diverse Recruiting and Staffing

iFathom’s recognition of diversity being the cornerstone to a more innovative, creative, and productive
team has resulted in establishing a Strategy for Diverse Recruiting and Staffing for all roles, categories,
and clients.

Our Strategy involves all iFathom recruiting staff adopting an innate, bias-free, and flexible mindsets
where recruiting efforts are focused on skills and qualifications and don’t discriminate based on gender
or identity, background or race, religion, economic level, disability, age, or sexual orientation.
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Our iFathom team is making concerted efforts to diversify the recruiting process and proactively build a
talent pool of diverse candidates. Examples of steps being taken include:

Modifying language in job postings to attract and be inclusive to all potential candidates and,
where applicable, encourage and entice diverse groups (e.g., changing the definition of a ‘good’
candidate, etc.), from all areas

Improving ‘how’ we address and communicate with people to always be mindful of inclusion
and being welcoming to all people

Recognizing that the interview and/or recruiting process may not necessarily identify the ‘ideal’
candidate because the process can be intimidating and may not be a good representation of a
candidate’s abilities, skills, or strengths

Growing where (channels) we source candidates including minority job boards like the
Aboriginal Job Board and expanding the categories where we post opportunities on job sites
(e.g., Ontario Women Jobs, WorklnfoNet Ontario for special interest groups, etc.)

Supporting government programs that support and encourage diversity in the workplace like
“Acces Employment” (https://accesemployment.ca/)

Continually promoting our inclusive corporate culture and values

Attending and participating in local and global networking events, conferences, and symposiums
(e.g., One Tech World, InfoSec conferences, etc.)

Encouraging candidate referrals

Observing and celebrating diverse traditions and holidays to demonstrate support of all people
and groups

Establishing relationships with educational institutions to recruit and offer mentorship programs
to exceptional students of diverse groups

Providing flexible work environments like the ability to work remotely or having a hybrid option

Enhancing our ability to retain quality diverse candidates by improving how we listen to their
preferences to ensure the candidate is placed in a role they are confident and will succeed in

Maintaining open and continuous communication with all candidates

Understanding that cyber security and risk management are complex problems and are best
solved with varied point of views and positions

Expanding and monitoring our recruiting metrics

iFathom also understands that diversity encompasses objective, measurable data so it made perfect
sense to expand our recruiting metrics and KPls to represent diversity from initial contact to placement is
part of our DEI Strategy and Commitment and includes:

Candidate Experience — Requesting feedback and survey participation from Candidates as part of
the recruiting process allows us to ask quantitative and qualitative questions to understand trends
on what attracts diverse talent and what doesn’t.

Corporate Demographics — Understanding the demographics of each of our offices and the
Candidates and Clients in each area.

DEI Feedback and Satisfaction — Obtaining surveys from all resources to gauge and analyze the
satisfaction levels and to determine if the underrepresented resources are feeling equally respected,
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heard, and fulfilled and obviously taking steps to improve our practices to ensure equity and
inclusion for all iFathom resources.

Outreach Activity — Examining the audience being reached when sourcing roles, understanding
whether underrepresented groups are being alienated, and taking steps change the messaging to
expand the reach and be more inclusive.

Performance — Monitoring and analyzing the performance metrics of underrepresented resources
against the majority and determining if the evaluation factors are being fairly awarded, what
changes need to be made, or if there are investments or areas that could use more attention to
assist the underrepresented resources with excelling in their roles.

Recruiting Sources — Analyzing where candidates are learning about our job postings and role
requirements to allow us to expand our recruiting channels and sources to attract more diverse
talent.

Retention — Monitoring the retention rates of our diverse resources enables us to analyze the
reasons if the data differs significantly for the majority of our placed and active
Candidates/Resources.

Indigenous Rights

iFathom as an organization recognizes the necessity to learn about injustices that Indigenous
communities face today due to the Residential School system, colonialism and neo-colonialism. We
recognize that there is much to un-learn as well, due to the fact that many of our systems we have
perceived as fair, have been the precise opposite towards Indigenous communities. This is why we have
decided to adapt the 92 call to action from the Truth and Reconciliation Commission of Canada, which
calls upon Canadian corporations to educate all employees on the history of systemic discrimination that
the Indigenous endure, and to implement the United Nations Declaration on the Rights of Indigenous
Peoples in our workplaces. We aspire to learn how to act against discrimination of Indigenous peoples
today, to achieve true equality and justice.
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iFathom is also recognized and is certified as a diverse supplier by the Canadian Aboriginal and Minority
Supplier Council (CAMSC):
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Human Rights

iFathom has a zero-tolerance policy against any form of Human Rights violation, intentional or
unintended, in all of our communication, behaviour, and corporate representation.

iFathom recognizes and fully supports the importance of equality, dignity, and value of every person,
consultant, and employee. Our commitment to our community and to equality in the workplace led to
the establishment of the iFathom Human Rights Charter. The Charter enforces mutual respect and
inclusion, as part of our core values, and applies to all iFathom all staff, consultants, and clients.

The iFathom Human Rights Charter involves a zero-tolerance policy against any human right(s) violations
including harassment and discrimination with serious repercussions and for anyone in violation,
including immediate suspension or termination. If a violation or complaint occurs, an investigation is
conducted to determine the cause, understand the situation, address the issue, and amend the Charter
policies to reflect the occurrence and ensure the situation will not be repeated. The Charter involves a
comprehensive strategy to prevent and response to any human rights issues including the elimination of
systemic barriers, anti-harassment and anti-discrimination policies, procedures for filing complaints,
process for modifying policies, and the training program and handbook.

iFathom created a Human Rights and Diversity, Equality, and Inclusion Committee that chairs and leads
the proactive review and update of the Human Rights Chart and DEI Program to ensure that the policies,
procedures, and rules are current, comprehensible, and inclusive. The Committee also updates the
Human Rights training modules and documentation for iFathom employees and consultants, ensure
training is received and participated in annually, and tracking the participation and acceptance of each
iFathom employee and consultant.

Employment Equity

As part of iFathom’s commitment to Human Rights and Diversity, Equality, and Inclusion (DEI), we
support and adhere to the Ontario Employment Equity Act 1993 (S.0. 1993, Chapter 35) as well as the
Employment Equity Act Canada (S.C. 1995, c. 44) and the principles, obligations, requirements, and
standards outlined therein.

The iFathom Employment Equity Plan (iFEEP) outlines our policies and directives as they relate to
Employment Equity. Procedures for updating our policies, educating our staff, and applying the practices
are included as well as consequences for violations against the established policies in the iFEEP.

The iFEEP principles surrounding Employment Equity include:

e Each employment opportunity is available to all people with the necessary skillset and
qualifications regardless of ethnicity, race, disability, indigenous status, gender and will be
equally considered

e Employment equity is reflected in all areas of hiring, recruiting, treatment, promotion, and
management and are free of discrimination, systemic barriers, or bias and are in full support of
everyone including indigenous people, people with disabilities, members of a racial minority,
and/or gender identity

e All candidates are presented to clients with an unbiased and indiscriminatory lens
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Identify and eliminate all employment barriers including inaccessibility and exclusion
Promote and support unrepresented persons
Ensure adherence to all legislation with regards to the Public Service Employment Act

Continually monitor and improve goals for equal representation

Accessibility

iFathom in mindful of and makes every effort to always identify, prevent, and remove accessibility
barriers in all aspects of our business.

iFathom understands and conforms to our legal and ethical responsibility to support and enforce the
AODA standards and the Ontario Human Rights Code ensuring we are always mindful of and
accommodate the individual needs of people with disabilities including, but not limited to:

Making printed materials available in alternate formats like electronic files, Braille, or large print
Allowing for flexible hours, additional break times, and modification of responsibilities as
necessary

Arranging for sign language interpreters or real-time captioning for hearing impaired individuals
Ensuring our offices are accessible worksites (automatic doors, ramps, accessible washrooms,
etc.) and working with client to ensure their worksites offer the same accessibility

Amending recruiting, hiring, and dismissal procedures, as required

iFathom complies with and adheres to the Integrated Accessibility Standards Regulation (IASR) standards
and guidelines within the Accessibility for Ontarians with Disabilities Act (AODA) to promote equality and
accessibility in all aspects of our business including persons with disabilities and equality in employment
and learning opportunities.
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